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CHAPTER 11
Corn Grain Harvest

Corn (grain) harvest can begin
when grain moisture drops below 30%.
However, most producers will allow corn
to dry in the field until grain moisture
is between 18 to 25%. Harvesting corn
when grain moisture levels are high can
result in excessive drying costs, kernel
damage, and harvest loss from improper
threshing. Allowing corn to stay in the
field too long can result in excess harvest
loss from stalk lodging, ear drop, or
kernel shattering.
An optimal harvest depends not only
on the condition of the crop but also on
the proper maintenance and adjustment (Photo courtesy of USDA-NRCS)
of harvest and grain handling and drying
equipment. This chapter provides guidance for assessing harvest losses and kernel
Figure 11.1. Acceptable harvest losses at optimum combine
damage to determine if equipment adjustadjustment
ment is necessary to minimize losses.

Sources of Grain Harvesting Losses
Corn (grain) lost in the field during
harvest operations reduces profits and can
result in weed problems (volunteer corn) in
following years. The combine harvester performs a series of operations, each of which
can contribute to grain losses. While it is
not possible to eliminate all harvest losses,
skillful operators evaluate the amount of
loss, identify the source, and adjust the
combine for optimal performance (fig. 11.1).
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Harvest losses can be classified into the following groups:
s Preharvest loss – Where a portion of crop loss is caused by lodging or ear drop. Incidence of disease, insects, and severe weather can increase loss severity. As the crop dries, loss potential increases. Producers should evaluate crop loss potential and mechanical drying cost when considering
delaying harvesting for grain dry-down purposes.
s Header ear loss – Results from driving too fast, driving off the row, or operating the header too
high off the ground. Losses often average 3 to 4% of the total crop yield, but losses can be reduced
to 1% with proper machine operation and adjustment.
s Header kernel loss – Occurs at the header and is the result of ear shattering (ears make contact
with gathering chains, snapping bars, stalk rolls, and feeder-house conveyor chains). Losses average
about 0.6% but can be reduced to 0.4% with proper adjustments or with the replacement of excessively worn parts. Kernel loss can be reduced by proper adjustment of gathering chain and feeder
house conveyor chain tension and speed. Inspect wear on snapping bars, stalk rolls, and feeder
house conveyor chains, and replace if wear exceeds the tolerances stated by the manufacturer.
s Combine cylinder or threshing loss – The result of incomplete shelling, with some kernels remaining attached to the cob as they pass through the machine. Correct rotor or cylinder speed and
concave clearance adjustment can reduce losses to 0.3% or less. Correct adjustment is achieved
when cobs are not broken and kernels are removed from the cob. Excessive threshing results in low
threshing losses but increases kernel damage. Worn concaves and rasp bars can also lead to threshing loss. Replace concaves and rasp bars if wear exceeds the tolerances stated by the manufacturer.
When combining high moisture corn (> 20%), concave inserts are an option to avoid losses from
reduced threshing.
s Combine separation and cleaning loss – Results from kernels passing through the combine (kernels are embedded in the stalk and husk residue and are not separated). Others pass over the sieves
and out of the combine. With correct rotor speeds, sieve openings, and fan adjustments, this loss
should be held to 0.1%.

Measuring Grain Combine Losses
Yield loss determinations should be made at least 300 feet from the field border. If the combine is
equipped with a calibrated yield monitor, a yield observation should be made while operating at a constant speed. This yield can be used to determine percentage losses from combine operations. The total
yield loss at a given point in the field can be determined by abruptly stopping the combine and disengaging the separator. Backup a short distance to allow access to the area behind the header (but ahead
of the chaff discharge pattern).
To measure ear losses, mark off an area that represents 1/100 of an acre, centered over a harvested
combine pass. The area should have a width equal to the width of the combine and a length that is
determined by dividing 435.6 by the combine harvesting width in feet. For example, if the combine has
a 6-row head (30-inch rows), then the size of 1/100 acre is calculated in the following manner:
30 in
1 ft = 15 ft
row
12 in
The length of the area for 1/100 of an acre (435.6 ft2) is then calculated:
1 acre 43560 ft2
÷ 15 ft = 29 ft
100
1 acre
Thus: 15 ft × 29 ft ≈ 0.01 acre or 435.6 ft2
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Collect all ears on the ground in this area. Each 0.75lb. ear represents one bushel per acre loss. If
smaller ears are found, the equivalent number of 0.75lb. ears should be determined. For example, if
three 0.5lb. ears are found, this is equivalent to two of the larger ears. When equipment is properly adjusted, ear loss should be less than one bushel per acre. If losses are excessive, determine the pre-harvest
loss in an area that has not yet been harvested. This can be done by measuring a length corresponding
to 1/100 of an acre ahead of the harvester, counting dropped ears in that area, and converting the result
to bushels. The preharvest loss should be subtracted from ear loss measurements that have been taken
behind the combine. The difference is the ear loss that is attributable to the machine.
To measure kernel loss, use a 10-square-foot (ft2) area centered over each row. The width of the lossmeasurement area should be equal to the row spacing, and the length should be 48 inches for a 30-inch
row and 40 inches for a 36-inch row. A rectangular PVC pipe frame with the correct inside dimensions
for row spacing is a handy tool for this procedure. Loss should be determined for each row harvested in
a single pass of the combine.
Two kernels per ft2, or 20 kernels per 10ft2, is equivalent to a 1-bushel per acre loss. Count the kernels found in the 10 ft2 area over each row and calculate the average number of kernels per 10 ft2. The
average number should be less than 40 kernels per 10 ft2, or 2 bushels per acre.
Kernel-loss measurements can be taken in a harvested area behind the combine where the machine
was in steady operation. If these losses appear large (in excess of 1%), repeat the measurement in the
area behind the header but ahead of the chaff pattern. The losses measured here are attributable to the
header. Review header adjustments and operating parameters if kernel losses exceed 0.5 to 0.6% of
the total yield. The owner’s manual is the best source of guidelines for proper settings and operating
parameters.
If kernel losses are large but header losses are acceptable, possible causes include the following:
s EXCESSIVE AIR THROUGH THE SIEVES
s SIEVE OPENING THAT IS TOO SMALL
s SEPARATOR AND CLEANING SYSTEM OVERLOAD DUE TO EXCESSIVE FORWARD SPEED
s WORN CONCAVES OR RASP BARS
Too many kernels remaining on cobs can result either from cylinder or rotor speeds that are too
slow or from cylinder-concave or rotor-concave clearances that are too large.
The largest single source of loss is typically from ear loss at the gathering head. Since these losses are
affected by both machine settings and operator performance, every effort should be made to
s DRIVE ACCURATELY ON THE ROWS
s MAINTAIN AN APPROPRIATE GROUND SPEED FOR CROP CONDITIONS
s OPERATE THE HEADER AT AN APPROPRIATE HEIGHT FOR CROP CONDITIONS
s SET AND MAINTAIN GATHERING CHAINS ACCORDING TO THE OPERATORS MANUAL
s CHECK THE OPERATORS MANUAL FOR PROPER COMBINE MAINTENANCE AND ADJUSTMENT

Adjustments to Prevent Cracked Kernels
Improper adjustments of cylinder or rotor speed and concave clearance can lead to excessive kernel
damage. Initial settings should be made according to the operator’s manual, with further adjustments
made in the field to correct for field conditions. Inspect grain in the tank after harvesting a small portion of the field, evaluating the grain for proper threshing, broken cobs, and kernel attachment. Correct
adjustment results in few or no broken cobs, with zero kernels attached to them. Shelling action that is
too vigorous, however, results in excessive kernel breakage.
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Adjustments for Reducing Foreign Material in Grain
The amount of foreign material (i.e., stalks, leaves, and cobs) can be reduced with correct sieve and
fan adjustment. High volumes of plant residues add to the load on sieves, resulting in high amounts
of foreign material in the grain and increased kernel loss. Make initial settings according to the operator’s manual, and make fine adjustments, if necessary, based on observations of grain losses in the field.
Grain separation losses may occur when extra stalks and leaves pass either through the rotary separator
or over straw walkers, as not all kernels filter through residue before its discharge. Reducing ground
speed helps to reduce kernel loss by allowing more time for kernel and residue separation.
Although combine manufacturers continue to make combine adjustments easier, operators must
make proper adjustments to ensure that losses are below 5%. Time spent evaluating and optimizing
harvest equipment loss efficiency can make a difference in profit margins.

Combine Safety Considerations
For anyone who operates a combine, good safety habits are important for avoiding injury or death.
Combines have many moving parts that need regular adjustment and maintenance. Set aside time to
properly prepare the equipment for harvest. Rushed repairs and breakdowns may lead to injuries. To
minimize problems routine winter maintenance and daily servicing is recommended.
Winter maintenance includes the following:
s #LEANING THE COMBINE WITH A POWER WASHER
s #HECKING ALL BEARINGS CHAINS AND BELTS
s #HECKING THE AUGER AND THE CONDITION OF THE STRAW CHOPPER
s 2EPLACING OR REPAIRING BROKEN GUARDS SHIELDS AND LIGHTS
Daily servicing during harvesting should include the following:
s 'REASING ZERKS
s &ILLING THE FUEL TANK
s #HECKING THE HYDRAULIC OIL RADIATOR mUID CHAIN TENSIONS ROCK TRAPS AND AIR PRESSURE
s #LEARING THE ENGINE COMPARTMENT FOR DEBRIS THAT CAN CAUSE lRE
When repairing or conducting maintenance, always be safe:
s 7HEN WORKING ON MACHINERY PUT THE IGNITION KEY IN YOUR POCKET SO NO ONE CAN START THE MACHINery).
s #HECK HYDRAULIC LEAKS CAREFULLY .EVER USE YOUR HAND TO LOOK FOR HYDRAULIC LEAKS BECAUSE OIL UNDER
high pressure can easily be injected through the skin, resulting in serious medical problems. Use a
piece of cardboard, wood, or sheet metal to detect leaks.
s $ONT TRUST HYDRAULICS WITH YOUR LIFE 5SE THE SAFETY STOPS ON LIFT CYLINDERS WHEN WORKING UNDER THE
header.
s !LWAYS REFUEL THE COMBINE AFTER IT HAS COOLED &UEL VAPORS CAN EASILY IGNITE ON HOT ENGINE AND COMbine parts. Refueling accidents are a major cause of combine fires.
s +EEP THE CAB WINDOWS CLEAN OF DUST $UST ON THE WINDOWS REDUCES VISIBILITY AND ADDS TO THE STRESS
of long hours at work. A spray bottle of window cleaner and a roll of paper towels should be kept
in the combine cab and used often.
s 4HE CABS AIR CONDITIONING SYSTEM lLTER SHOULD BE CLEANED OR REPLACED ON A REGULAR BASIS $UST AND
mold in the air or in air conditioner filters can lead to serious illness. Working conditions in the
cab are important to a safe harvest.
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When transporting the combine from one field to another:
s $RIVE THE COMBINE ONLY WHILE YOU ARE ALERT AND AWARE OF YOUR SURROUNDINGS (OURS OF STEADY
operation can put you into a trancelike state. To avoid dangerous situations, it is recommended to
schedule breaks for every 3 hours,
s -OVE COMBINES FROM lELD TO lELD ONLY DURING DAYLIGHT $RIVING COMBINES ON PUBLIC ROADS AFTER
dark is risky. The size of a combine, coupled with its unfamiliar shape and lighting pattern, makes
it a hazard on the road after dark.
s +EEP YOUR DISTANCE FROM OTHER VEHICLES AND MACHINES #OMBINES NEED A LOT OF ROOM TO MANEUVER
and they have large blind spots. Always be aware of the location of other equipment.
When operating the combine in the field:
s %XAMINE lELDS FOR HAZARDS SUCH AS WASHOUTS AND OTHER SURPRISES THAT CAN DEVELOP DURING THE GROWing season. Alert other workers to those hazards.
s $ONT MAKE SUDDEN CHANGES IN SPEED OR TURN SHARPLY WHEN OPERATING ON SLOPES COMBINES HAVE A
high center of gravity and rollovers can occur.
s -AINTAIN A SAFE DISTANCE FROM DITCH BANKS THAT COULD SHEAR UNDER THE WEIGHT OF A COMBINE !
grassed buffer strip at the edge of all ditches can help minimize this risk.
s .O ONE SHOULD BE IN THE COMBINES GRAIN TANK OR IN THE RECEIVING WAGONTRUCK WHILE UNLOADING AS
this can result in serious injury or death.
s 3HUT OFF THE ENGINE AND POCKET THE KEY BEFORE ATTEMPTING TO CLEAR A RESIDUE PLUG )F REVERSING THE
header does not clear the plug, stop the combine as quickly as possible and pocket the key. A good
rule to follow is to avoid having anyone in the cab when working on equipment.
To minimize the risk of fires:
s !TTEMPT TO KEEP THE COMBINE FREE OF HARVEST MATERIALS 5SE A LEAF BLOWER FREQUENTLY OR USE A PRESsure washer to clear the combine of dust and debris around hot surfaces. Combine fires may be
caused by electrical shorts, harvest materials, refueling when combine is hot, and overheated cooling systems.
s +EEP A FRESHLY lLLED lRE EXTINGUISHER ON EACH COMBINE )T SHOULD BE READILY ACCESSIBLE FROM THE
ground and should be a 10-pound, class ABC dry-chemical unit.
s +EEP WIRING AND FUSES IN PROPER OPERATING CONDITION AND POSITION
Keep a complete first-aid kit on the combine. First-aid kits, like fire extinguishers, should be kept
in a safe location and be easy to reach from the ground. The kit should be equipped with supplies for
treating major injuries. Pressure bandages and wraps should be in plentiful supply. Immediately use the
cell phone and call for help when a major injury occurs.
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The reader is urged to exercise caution in making purchases or evaluating product information.

98

CHAPTER 11: Corn Grain Harvest

